SO GDPT KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT DUY TAN DPéc lap - Tw do - Hanh phiic
S6: 332/KH-THPTDT Kon Tum, ngay 10 thdng 10 nam 2022
KE HOACH

Thue hién nhiém vu quén 1y chat lweng nim hoc 2022-2023

Can cit Cong van 56 1 952/SGDDT-QLCLGDCN ngay 30/9/2022 cua S6 GDDT vé
viéc huong ddn nhiém vu quan ly chat lwong nam hoc 2022-2023;

Can cir Ké hoach cong tdc niam hoc 2022-2023 ciia Truong THPT Duy Tan.

Truong THPT Duy Tén xdy dung Ké hoach thuc hién nhiém vu quan 1f chat luong
nam hoc 2022-2023 véi nhitng ndi dung nhu sau:

I. PAC PIEM TINH HINH NHA TRUONG

1. Tinh hinh d§i ngii va quy mo truwong 16p

1.1. Vé dgi ngi

- S6 lugng:

Nam hoc 2022-2023, nha truong c6 80 can bo, gido vién, nhan vién, cu thé nhu sau:
+ Ban Lanh dao: 03 nguoi;

+ T6 Vian phong: 08 (Ké toan: 01, Thiét bi: 02, Thu vién: 01, Y té: 01, Vin thu: 01,
Bao vé: 02)

+ 08 t0 chuyén mon: T6 Todn, V4t If, Héa hoc, Sinh-CN, Ngit vén, Lich St - Dia If
- GDCD, Tiéng Anh va Tin hoc — TD - GDQPAN.

S6 lugng gido vién cu thé cua tirng mon nhu sau:

Mobn Toan | Vatli | Héahoc | Sinh hoc | Tin hoc | Ngit van | Lich st | Piali
S6 lugng | 12 11 7 5 4 7 3 4
Mbén Tiéng Anh GDCD Cong nghé Thé duc GDQPAN
S6 lugng 7 2 3 3 1

- Chat luong d6i ngit:

+ Phan 16n gido vién nhiét tinh, ¢6 ndng lyc sw pham, ¢6 kién thire chuyén mon,
c6 kha nang hoan thanh t6t nhiém vu gidng day va gido duc hoc sinh.

+ Xép loai Chuan nghé nghiép: Tét: 18 (24,3%); Kha: 54 (73%); Pat: 02 (2,7%)

+ Gido vién day gidi: Cép Tinh: 27 (36,5%; CBQL: 03), Cép Truong: 18 (24,3%);
Thac si: 19 (23,2%; CBQL: 03).

~+ Nha truong c6 day du doi ngii cdn bo quan 1y, gido vién, nhan vién; doi ng nay

¢6 pham chat va dao duc nghé nghi¢p, nang lyc dé thuc hién tot viéc giang day va gido



duc cho hoc sinh trong nam hoc.

1.2. Vé hoc sinh

Nam hoc 2022-2023, toan truong c¢é ¢é 1151 hoc sinh dugc bién ché thanh 30
16p, trong d6 Khéi 10: 9 16p; Khdi 11: 10 16p; Khéi 12: 11 16p. Tong s6 hoc sinh DTTS
12 59 (chiém ty 1& 5,1%).

1.3. Co' 56 vt chit, thiét bi day hoc

- Truong hién c¢6 28 phong hoc cho 30 16p hién dang theo hoc (09 16p 10; 10 16p
11 qvé 11 16p 12), thiéu 02 phong hoc, chua dam bdo di€u kién thyc hién day hoc 2
budi/ngay.

- Nha truong hién c6 02 phong hoc Tin hoc; 01 phong da nang dung dé day hoc
Tiéng Anh, tuy nhi€n khong st dung dugc, do mdy moc sau thoi gian dai sir dung da
hong rat nhi€u; chua c6 phong thi nghiém, thue hanh cdc moén Vat li, Hoa hoc, Sinh hoc,
Cong nghé; c6 01 san choi, bai tap dung dé day Thé duc, GDQPAN, tuy nhién con chat
hep so v6i quy md truong 16p.

2. Piém manh

- Ban Lanh dao tré, nang dong, img xur phu hgp tao dugc su d@)ng thuan cua cac
thanh vién trong nha trudng. C6 phong céch lanh dao dan chi, biét ling nghe, chon loc
va phan tich cdc ngudn thong tin dé c6 nhitng quyét dinh hop 1y trong giai quyét cong
viéc va to chirc céc hoat dong gido duc.

- P41 ngti gido vién, nhan vién nhiét tinh, c¢6 trdch nhiém, yéu nghé, ham hoc hai,
mong mudn nha trudng phat trién; cdn bo quan 1y va gido vién cia truong déu c6 trinh do
dat chuén hodc trén chuan.

- Pa sb hoc sinh dugc dénh gi4 1a ning dong, thich tham gia cic hoat dong ngoai
khéa, hoat dong trai nghiém; c6 dao duc, tic phong tét; 1& phép va biét kinh trong thiy
cO.

- Céc t6 chirc doan thé trong nha truong phat huy dugc hiéu qua, quan tim dén gido
duc hoc sinh; du nang luc td chtrc céc hoat dong gido duc dap ung voi CTGDPT 2018.

3. Piém yéu

- Mot b phan gido vién nang lyc chuyén mon, nghi¢p vu su pham con han ché,
chua d4p tng duoc yéu cau doi méi.

- Nhén sy cta Nha truong c6 nhiéu thay dbi (chuyén di, chuyén dén) anh huong dén
dén hiéu qua cong viéc cling nhu viéc phan cong, phan nhiém trong Nha trudng.

- Bo1 ngili gido vién thura, thiéu cuc bg, ty I¢ gido vién/ 16p van chua thuc su can ddi;
chinh séch cho gido vién chua tao duwoc dong luc cho gido vién gin b6 véi nghé.

- Hoc sinh tuyén vao dau cip c6 chat lugng khong dong déu; thai do, y thic, dong
co hoc tap va rén luyén ciia mgt bo phan hoc sinh chua dugc xay dung tdt; ton tai viéc di
hoc thém tran lan,y thurc ty hoc chua tdt.

- Nhiéu hang muc xudng cip nghiém trong; co sé vat chat khong dong bd vé ching
loai va chat lwong so v6i yéu cu nang cao chat lugng gido duc; phan 16n cdc phong hoc
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chua duoc trang bi phwong tién day hoc co ban nham phuc vu cho d6i méi PPDH, phong
hoc nho, si s6 hoc sinh dong.

II. MUC PICH, YEU CAU

1. Muc dich

- Néang cao nhan thirc va kién thiic vé& cong tdc quan Ii chat lwong gido duc cho
CBQL, gido vién, nhan vién, hoc sinh va cha me hoc sinh trong nha truong.

- Pay manh hoat dong bdi dudng chuyén mon nghiép vu cho doi ngii cdn bo lam
cong tac khao thi, cong tdc quan i gido duc cia nha truong.

2. Yéu cau

- Céc to chuyén mén, gido vién, nhan vién, tham gia cic hoat dong KDCLGD néu
cao tinh than trach nhi¢ém c4 nhén khi dugc phan cong nhiém vu. Tich cuc tham gia véi
tinh than cao nhat trong cidc Hoi thi, Cudc thi doi véi gido vién. Tich cyc doi mdi phuong

phap kiém tra, ddnh gia theo dinh hudng phat trién nang luc va pham chat hoc sinh. Quan
tam dén hudng dan cich hoc va cich ty kiém tra danh gid ban than cho hoc sinh.

- Hoc sinh tich cuc hoc tap, tham gia c6 trach nhiém va thuc hi¢n ding quy ché
trong kiém tra, thi cu.

III. MUC TIEU
1. Muc tiéu chung

- Nang cao chét Iwong hoc tap cua hoc sinh, hoc sinh dan tdc thiéu s6; nang cao ti 1é
t6t nghiép THPT chung cua nha truong va diém trung binh cdc mon thi tot nghiép THPT
nam 2023 so v&i nam 2022; ning s luong va chat luong giai hoc sinh gioi cip tinh (ky
thi hoc sinh gioi THPT cdc mon van hda va cudc thi khoa hoc k¥ thuat danh cho hoc sinh
cAp trung hoc).

- Xay dyng mdi truong gido duc an toan, tao diéu kién dé hoc sinh phat trién toan
dién, ning cao cong tic gido duc dao duc, 16i sdng, k¥ ning song cho hoc sinh; chu dong,
linh hoat thyc hién ké hoach nam hoc, chit dong phong, chéng va tng phé hiéu qua vai
thién tai, dich bénh.

2. Muc tiéu cu thé

- Xép loai hanh kiém cua hoc sinh:

+ Xép loai tir Trung binh tré 1én: > 99,7% (100% d6i voi hoc sinh DTTS)

+ X¢ép loai Kha, Tot: > 95,7% (100% dbi voi hoc sinh DTTS).

- Xép loai hoc luc cua hoc sinh:

+ Xép loai tir Trung binh tré 1én: = 96,0% (= 98,3% dbi v6i hoc sinh DTTS)
+ Xép loai Kh4, Gioi: 262,0% (= 47,3% ddi véi hoc sinh DTTS).

- Ti 1& d5 t6t nghiép THPT nam 2023: 100%.

- Thi chon hoc sinh giéi cip tinh 16p 12: 14 giai (04 giai Ba; 09 giai Khuyén
khich).

- Thi Khoa hoc k¥ thuat C'Qip tinh: 04 giai (01 giai Nhi; 01 gidi Ba; 02 giai Tu).
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- Giai thé thao hoc sinh: Giai Ba toan doan, cép THPT.
IV.NHIEM VU TRONG TAM

1. Tiép tuc thyc hién nghi quyét s6 29 — NQ/TW Hoi nghi lan thir VIII Ban chip
hanh Trung uong khéa XI vé doi méi cin ban va toan dién gido duc. To chirc cdc ky thi
nim hoc 2022-2023 dam bao ddnh gid trung thuc chét luong gido duc. Xay dung ké
hoach va 1am tbt cong tic phdi hop dé cdc ky thi trong nim hoc duoc to chiic an toan
ding quy ché.

2. Tiép tuc d6i méi theo hudng ning cao chét lugng gido duc; nang cao ti 18 tot
nghiép THPT chung cua nha truong va diém trung binh cdc mén thi tét nghiép THPT
nam 2023; ning s6 lwong va cht lugng giai hoc sinh giodi cap tinh 16p 12.

3. Tiép tyc trién khai hiéu qua cong tic kiém dinh chét luong gido duc & trudng.
Ung dung hiéu qua cong nghé thong tin vio viéc trién khai kiém dinh chat luong gido
duc.

4. Thyc hién t6t cong tic quan 1y ho so nha truong, quan If diém cia hoc sinh.

S. Chu trong quan triét y thirc trach nhiém, bdi dudng chuyén mon, nghiép vu cho
doi ngii can bo lam cong tdc quan ly chat luong gido duc tai truong. Tung budc nang cao
nang luc cho quan ly, danh gid chat luong gido duc, KDCLGD trong nha truong.

V.NHIEM VU VA CAC GIAI PHAP CU THE

1. Cong tac khao thi

1.1. Cong tdc xay dung ngdn hang cau hoi

-Yéu cau cdc bo mon thuc hién nghiém tdc viéc xay dung ma tran dé kiém tra cho
mdi chuwong va ca chuong trinh mdn hoc, cdc bai kiém tra thuong xuyén, kiém tra giira
ky, kiém tra cudi ky, kiém tra khao sat, thi thtr tot nghiép THPT.

- Pé kiém tra phai dam bao yéu cau mot cach hop 1i, tiép can dé thi cia Bo GDPT,
da 4 muc trong d6 dam bao muc do nhan biét, ting cuong kha nang théng hiéu va van
dung. Dé kiém tra phai theo dinh hudng phat trién nang luc hoc sinh, khac phuc triét dé
16i hoc td, hoc vet, ghi nhd mday méc va phan loai dugc hoc sinh.

- Pdi v6i cdc bai kiém tra chung, gido vién phai ndp dé kiém tra va ddp 4n cho
Lanh dao nha truong (ban mém, theo hop thu dién tr quy dinh). Sau khi kiém tra xong dé
kiém tra, ddp an/hudéng dan s& duoc dua 1én website, Office 365 ctia nha truong 1am tai
nguyén chia sé.

1.2. Céng tdc 16 chirc kiém tra ddnh gid két qua hoc tdp cia hoc sinh

- Céc t6/nhém chuyén mon, timg cd nhan gido vién rdt kinh nghiém nghiém tic
qua két qua thi tot nghiép THPT nam hoc 2021-2022; thyc hién nghiém tic cdc yéu cau
trong kiém tra, danh gid nham timg budc xdc dinh ding chat lugng day va hoc gép phan
hoan thanh t6t nhiém vu nam hoc.

- Gido vién coi kiém tra, chdm, tra bai nghiém tdc; khi chim bai kiém tra phai c6
phﬁn nhén xét, dong vién su ) géng tién bd cua hoc sinh. Viéc cho diém c6 thé két hop
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giita danh gid két qua bai 1am véi sy theo ddi ¢ ging, tién bo cia hoc sinh. Gido vién
d4nh gi4 ding trinh d ctia hoc sinh véi thdi ¢ khach quan, cong minh va huéng dan cho
hoc sinh biét tu ddnh gid két qua cia minh va danh gid cho ban.

- Tang cudng thuc hién kiém tra, danh gid thudng xuyén va dinh ky theo hudng
d6i moi ca vé nhan thtrc va phuong phdp. Nang cao chét luong, hiéu qua cdc hinh thuc
thi dé ddnh gid ding chat lwong thuc, dong thoi phét huy tinh tich cuc, chi dong, sing
tao cua hoc sinh.

1.3. Céng tdc 16 chirc kiém tra ddnh gid gido vién
- Thuc hién kiém tra ndi bd theo ké hoach ctia nha truong.

- Thuc hién kiém tra dot xuat hodc chi diém theo hudng dan cua S& GDDT Kon
Tum.

- Thyc hién kiém tra dot xuat néu c6 don hodc y kién ctua hoc sinh, cha me hoc
sinh.

1.4 . Céng tdc 16 chirc cdc ky thi

- Céc ky thi ctia nha truong: T chtc nghiém tdc, ding quy ché, c6 ké hoach cu
thé.

- Céc ky thi cdp Tinh va Quéc gia: Theo hudng dan cia SGDPT Kon Tum, cia
Bo GDDT.

- Céc ky thi dbi véi hoc sinh bao gdm:

+ Thi nghé pho thong: Thang 4/2023

+ Thi HSG cp trudng, chon doi tuyén cap Tinh:

= Thang 5/2023: Thi chon ddi tuyén dy thi chon HSG cap quéc gia

= Thang 03/2023: Thi Tai nang Tiéng Anh

= Thang 02/2023: Thi chon HSG cap tinh 16p 12

= Thang 05/2023: Thi chon HSG cép trudng 16p 10, 16p 11

+ Kiém tra gifra ky: Thang 10/2022 (HKI); Thang 02, 3/2023 (HKII)

+ Kiém tra cudi ky: Thang 12/2022 (HKI); Thang 5/2023 (HKII, riéng 16p 12:
Théng 04/2023)

+ Thi KHKT: Cap trudng (Thang 12/2022); cap Tinh (Thang 01/2023); cap Qudc
gia (Thang 03/2023)

+ Thi thir tot nghiép THPT: 03 1an theo KH cua nha truong; 01 lan theo KH cua
S6 GDDT.

+ Thi t6t nghiép THPT niam 2023 va Thi tuyén sinh 16p 10 nim hoc 2023-2024:
Theo huéng dan cua S GDPT, Bo6 GDDT

+ Céc ky thi truc tuyén theo hudng dan cia cap trén.
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- Céc ky thi dbi voi gido vién bao gdm:
Thi Thiét ké bai giang dién tir cap tinh: Thang 10/2022
1.5. Quan Iy va cdp phdt vén bang, chirng chi
Thuc hién theo huéng dan cua S& GDDT, hang nim c6 s6 cip phit van bang,
chung chi va luu trir 1au dai.
1.6. Quan i ho so hoc sinh
- 100% hd so (s6 diém, hoc ba) dam bao chinh xdc, khoa hoc, ding quy ché.
- 100 % c4c bai kiém tra cudi ky clia hoc sinh dwoc luu trir sau 1 nam hoc.

- Quan Ii ho so hoc sinh theo ding hudng dan cua S6 GDPT, B6 GDDT; Xic
nhan day di hd so khi két thic nim hoc.

2. Cong tac kiém dinh chat lwong gido duc

- Lam tdt cong tdc tuyén truyén, t6 chirc tip huan cho cdn b, gido vién vé cong
tdc kiém dinh chat luong; gido vién c6 hiéu biét va nhan thirc diing vé kiém dinh chét
luong gido duc.

- Tham gia day du cdc Hoi nghi, Hoi thao, tdp hudn vé cong tic quan Ii gido duc
do S6 GDDT, Bo GDDT t6 chic.

- Tang cudng tng dung CNTT dé hd tro hiéu quéa cong tic quan 1i hoat dong danh
gid, bao dam va kiém dinh chat lugng gido duc.

VI. TO CHUC THU'C HIEN

1. Ban Lanh dao nha trwong

- Chi dao, gidm sét, tao diéu kién vé co s& vat chat, phuong tién k¥ thuat dé cong
tdc khao thi va kiém dinh CLGD thyc hién dugc theo diing ké hoach.

- T6 chirc cho CB, GV hoc tap quén triét cong tic KT&KDCLGD. Kiém tra va xir
i triét dé cdc truong hop khong thuc hién ding quy ché.

- T4 chirc cong tac khao thi cong bang, khach quan, ddnh gid ding chat luong day
va hoc cta gido vién va hoc sinh. Theo doi két qua sau mdi dot kiém tra, danh gid chat
lugng, phan tich nguyén nhan va tim giai phdp phit hop dé nang cao chét luong.

2. T6 trwéng chuyén mon va gido vién

- Nhén thtc siu sic tAm quan trong cia cong tic KT&KDCLGD, thuc hién day
du, nghiém tdc ndi dung cong tic dd néu trong ké hoach véi tinh than trach nhiém cao
cua tung thanh vién.

- Chi dao cdc nhém bd mon ra dé thi, dé kiém tra theo ding yéu cau, tinh than cia
cong tic doi moi kiém tra ddnh gia.

- Chiju trdch nhiém hoan toan vé chét luong cac dé thi, dé kiém tra cua tung bd
mon cuia té minh phu trach.
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- Thyc hién nghiém tic, ding quy ché cédc ky kiém tra theo quy dinh. Thuc hién
linh hoat cdc hinh thirc kiém tra: thudng xuyén, dinh ki, dot xuat. T6 chirc nghiém tic
viéc coi, cham thi/kiém tra mot céch cong bang, khach quan.

Trén day la Ké hoach thuc hién nhi€ém vu quan 1 chat lwong nam hoc 2022-2023
ctia nha truong. Nhan duoc Ké hoach ndy, yéu cau cén b, gido vién, nhan vién nghiém
tdc trién khai thuc hién. Trong qud trinh thyc hién, néu gip vudng mic can bdo ngay vé
truong (qua B/c Quy) dé kip thoi giai quyét./.

Noi nhgn: KT.HIEU TRUONG
- Hi¢u trudéng, cac PHT (dé theo ddi, chi dao); PH() HIEU TRUONG
- Céc GV, NV (dé thuc hién); P— j

-Luu: VT.



